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DEPARTMENT ORGANIZATION
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DEPARTMENT FUNCTIONS

Administrative Program 1

A Office of the Secretary - Handles the management for the activities, performance,
and overall operation for the Department of Veterans Affairs.

A Human Resourcesd Maintains all personnel records, regulates position classification,
pay administration, hiring and firing, and employee relations for the department.

A Accounting and Purchasing - Plans, prepares, and executes annual department
operating budgets, and is responsible for requesting funds. It also maintains and
controls financial records of receipts and disbursements.

LOUISIANA DEPARTMENT OF VETERANS AFFAIRS

A Training and Information - Provides specialized classroom and field training to all
newly appointed Veterans Assistance Counselors.

Claims Program Il DEPARTMENT OF
A Represents veterans and/or their dependents on claims for benefits to which they are VETE RANS AF FAIRS

entitled before rating boards of the U.S. Department of Veterans Affairs and its Board
of Vet Appeals.

A Represents the veterans, just as an attorney would, before all agencies administering ¥ ; i
programs that affect veterans. TO CARE FOR HIM WHO SHALL

HAVE BORNE THE BATTLE AND

A Integrated with the Contact Assistance Program. FOR HIS WIDOW, AND HIS ORPHAN
A. LINCOLN
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DEPARTMENT FUNCTIONS

Contact Assistance Program }

ALocates and contacts veterans or dependents to process
eligibility for benefits.

AAssists veterans and their families with various problems such as medical services, compensation, pension
programs, education, home loans, employment, insurance, and additional benefits when a patient isin a
nursing home.

State Approval Agency 1

AApproves, supervises, and provides technical assistance to the institutions and training establishments for
veterans.

AMakes supervisory visits to all active schools, institutions of higher learning, non -college degree programs, job
training programs and flight schools to ensure that the approved institutions are maintaining the approval
criteria as approved and as set out in the Operation Plan and the Veterans Affairs contract.

AConducts inspection visits on new schools seeking approval, and additional visits at the request of Veterans
Affairs.
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DEPARTMENT FUNCTIONS

Military Family Assistance Fund

A Addresses financial hardships Louisiana National Guardsmen and Reservists and their dependents
may encounter by paying for a variety of items for those who qualify, such as food, housing, medical

expenses, auto repair, and more.
A During the 2016 floods, this fund provided aid to the families of several veterans to aid in recovery.

A Funded by private donations from individuals and corporations.

Troops To Teachers ST
A Recruits quality teachers for schools that serve students from low -income families and Troops to
=== Teachers

PROUD TO SERVE AGAIN

helps relieve teacher shortages.

A Provides information, advice, and funding to eligible veterans, reservists, and active
duty personnel who will be leaving active service soon, and want to pursue teaching |

as a second career.

Louisiana Veterans Honor Medal

A Established as a way to honor, recognize and thank Louisiana veterans for their honorable military

service.
A Available for all Louisiana veterans who were honorably discharged and to the families of those
who were killed in action. The medal comes with ribbons to distinguish honorable service, Purple

Heart, Prisoner of War, and Killed in Action.
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DEPARTMENT FUNCTIONS

Veterans Cemeteries W

AThe department constructs, operates, and maintains veterans cemeteries
throughout Louisiana.

AAvailable for qualifying veterans, their spouses, and dependent children (at no
charge for veteran burials).

ALDVA recently opened a fourth Louisiana Veterans Cemetery in Rayville,
Louisiana in November 2015.

Veterans Homes W —w—r— S—

AProvides nursing care to eligible veterans in five veteran nursing homes.

AProvides a variety of services including long -and short-term care, rehabilitative
therapies, Al zheimerods care, skilled nu
centralized pharmacy services.
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WAR HOME AND CEMETERY LOCATIONS
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War Veterans Homes

* Veterans Cemeteries

Veterans Cemeteries

Bossier City, LA Keithville, LA

Jackson, LA Leesville, LA
Jennings, LA Rayville, LA
Monroe, LA Slidell, LA

Reserve, LA
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BUDGET H|STORY (IN MILLIONS)
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BUDGET H|STORY (IN MILLIONS)
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MAJOR SOURCES OF REVENUE

Federal
Funding
$41.1 Million

Self Generated
Revenue
$16.1 Million

A In the Veterans Homes,
these funds are derived
from the Veterans
Administration for
patient care and
Medicare eligible
residents cost
reimbursements.

AIn Veterans Affairs, these
funds come from the US
Department of Veterans
Affairs as funding
intended to flow through
the agency to the
veterans of Louisiana.

A In the Veterans Homes,
these funds are derived
from the res
ability to pay for part of
their care and from
employees and visitors
purchasing meal tickets.

A In Contact Assistance,
these funds are derived
from each pa
contribution towards
providing a veterans
service office.

Interagency
Transfers
$2.3 Million

A These funds come from
the various War Veterans
Homes into the main
agency for Medicare
Services.

A A small portion of these
funds are each War
Homeds contr
an internal auditor
position that services all
the homes.

Statutory
Dedications
$115,528

These funds come from the
Military Family Assistance
Fund, collected by the
donations of businesses
and citizens throughout
Louisiana via an individual
or a corporate state

income tax check -off.
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MEANS OF FINANCE BREAKDOWN

Source: Executive Budget Supporting Documents
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